
 

 

 
 

 

ANNEX A (Board Self-Assessment)  RATINGS 

STRUCTURE  

1. The Board has a proper mix of directors with the appropriate skills, 
knowledge and experience to enable them to effec<vely par<cipate in Board 
delibera<ons. 

4.34 

2. The Board has a process of selec<on that ensures an appropriate mix of 
directors and officers who can perform competently and professionally and add  
value to the Company. 

4.34 

3. The powers, roles, responsibili<es and accountabili<es between the Board 
and management are clearly defined,segregated and understood. 

4 

4. The Board has the necessary commiFees in place to assist the Board in the 
performance of its du<es and responsibili<es. 

4.67 

5.The roles of the Chairman and the CEO are separate or, if not there are 
adequate checks and balancesto help ensure tha<ndependent , outside views, 
perspec<ve,  and judgments are given proper hearing in the Board. 

4.67 

LEADERSHIP, ROLES, RESPONSIBILITIES 

6. The Board, together with the Management determines and periodically 
reviews the Company’s purpose, vision, mission and strategic objec<ves and 
business plans and policies that guide and direct ac<vi<es of the Company, 
and the means to aFain the same 

4 

7. The Board oversees management’s implementa<on of sound strategic 
policies and guidelines on major capital expenditures, business strategies, 
opera<onal  budgets, plans and policies. 

4.34 

8. The Board regularly and periodically monitors the Company’s corporate 
performance againstsuch strategic objec<ves and business plans. 

4 



 

 

9. The Board provides oversight with regard to enterprise risk management and  
Iden<fies key risk areas and key performance indicators and monitor these 
factors with due diligence. 

4.34 

10. The Board adopts and decides on Company’s governance principles, 
model/framework, guideline and prac<ces and oversees the implementa<on  
thereof. 

4.34 

11. The Board ensures that the Company complies with all relevant laws and  
regula<ons and endeavors to adopt accepted best business prac<ces. 

4.67 

12. The Board approves objec<ves and policies for the Company's social, 
community and environmental performance. 

3.57 

13. The Board exercises corporate powers in accordance with the principles of 
sound corporate governance, and secures the Company’s long-term viability and  
success. 

4.67 

INTERNAL CONTROL  

14. The Board has a good understanding of Management’s responsibili<es in 
rela<on to internal control. 

4.34 

15. The Board ensures the con<nuing soundness, effec<veness and adequacy 
of the Company’s internal control environment. 

4.67 

16. The Board ensures that the Company has an internal audit system that can 
reasonably assure thaFhe Company’s key organiza<onal and opera<onal 
controls  are complied with. 

4.67 

17. The Board ensures that the Company has an independent audit 
mechanism for the proper audit and review of financial statements by 
independent auditors. 

4.34 

18. The Board adopts a system of check and balance within the Board and 
regularly reviews its system of checks and balances for effec<veness. 

4.34 

CODE OF CONDUCT AND OTHER CORPORATE GOVERNANCE POLICIES  



 

 

19. The Board understands and ac<vely promotes the Company’s principles 
and values. 

4.34 

20. There is a wriFen Code of Business Conduct and Ethics (the “Code of 
Conduct”) to be followed by the Board, CEO, officers and employees. 

4.34 

22. The Code of Conduct is communicated, understood and followed by the 
Board, CEO, officers and employees. 

4 

23. The Code of Conduct provides that there shall be no waiver of any provision  
of the Code of Conduct in favor of directors or officers, except when expressly  
granted by the Board and any such waiver must be promptly disclosed to the 
stockholders. 

4 

24. There is a formal channel established to allow employees to report 
unethical conduct. 

4.34 

25. The Board ensures it has and is communica<ng and implemen<ng a formal  
conflict of interest policy and it contains guidelines and provisions prohibi<ng 
the  Company whether directly or indirectly from gran<ng loans to directors 
and officers. 

4.34 

26. There are appropriate policies and procedures governing related party 
transac<ons. 

4.67 

27. The Board ensures that the directors are, as required or necessary or upon  
request of such directors, trained on corporate governance leading prac<ces 
and  principles by competent and recognized experts in the field, which may 
include ins<tu<onal training providers accredited or recognized by the 
Philippine SEC. 

4.67 

INDEPENDENCE  

28. The Board thinks and acts independently of, and is not unduly influenced 
by, the CEO and Management. 

4 

29. The Board has a balance of execu<ve and non-execu<ve directors, 
including  independent directors such that no individual or small group of 
individuals can dominate the Board’s decision making. 

4.34 



 

 

STEWARDSHIP  

30. The Board ensures that the company has a delega<on of authori<es  
document(s) and system(s) governing approval and repor<ng limits and levels,  
including its own delegated authority levels to the Board CommiFees and the 
CEO. 

4.34 

31. The Board maintains close oversight and opera<ons and financial aspects 
of the Company. 

4.67 

32. The Board approves strategic financial and non-financial objec<ves and 
policies and monitors the achievement thereof against approved 
targets/performance to ensure the efficiency and effec<veness of the 
Company. 

4.67 

33. The Board ensures the recruitment and reten<on of high poten<al and 
high performance key employees (through the CEO and Management) 

4.67 

34. The Board ensures that there is a professional development programs for  
employees and officers and provides for a succession plan forsenior 
management that the Board reviews. 

4.34 

RESOURCES  

35. The Board members have access to Management and independent 
professional advice to enable them to discharge their du<es. 

4.34 

36. The Corporate Secretary has the primary role of suppor<ng the Board 
and chairperson. 

4 

MONITORING  
a.) MeeFngs 

 

37. The Board schedules and holds regular mee<ngs and convenes special 
mee<ngs when required by business exigencies. 

4.67 

38. At least one independent director is always in aFendance in all Board 
mee<ngs. 

4.67 



 

 

39. The Board holds sessions with the non-management/non-execu<ve and 
independent directors (excluding management/execu<ve directors) at least 
once  a year and as such other <mes as the Board may deem necessary or 
appropriate. 

4.67 

40. There is ac<ve solicita<on of views and opinions of the members of the 
Board in the process of arriving at a decision. 

 4.67 

41. The Board uses an annual calendar to plan mee<ngs, address issues and 
align with planning and repor<ng cycles. 

4 

42. The Board mee<ngs are duly minuted.  4.67 

43. The minutes of Board mee<ngs are clear and useful.  4.67 

44. The Board receives in a <mely manner the right informa<on it needs to 
fulfill its responsibili<es. 

4 

MONITORING  
b.) Performance Assessments 

 

45. The Board ensuresthat there are mechanisms to monitorits performance 
and  that of its CommiFees and individual members. 

4.34 

46. The Board really knows how well it and its CommiFees are fulfilling their  
responsibili<es and achieving their objec<ves. 

4.34 

47. The Board operates smoothly and effec<vely as a team.  4.34 

48. The Board has its own succession and development plans which reflect the 
results of performance evalua<ons. 

4.34 

49. The Board has an effec<ve ongoing development programs for directors 
and Board CommiFee members. 

4 

50. Overall, the Board and the Board CommiFee are contribu<ng to the 
success  of the Company. 

4.34 



 

 

51. Overall, the Board and Board CommiFees are contribu<ng to the success 
of  the Company. 

4.67 

REPORTING AND DISCLOSURES  

52. The Company has a clear policy on communica<ng or rela<ng with its 
various  shareholders. 

4.34 

53. The Board regularly and <mely reviews, approves and communicates the  
financial reports, key corporate ac<vi<es and other material disclosures and 
statements of the Company to its stakeholders. 

4.34 

54. The Board asks probing and informed ques<ons of management about the 
Company’s results of opera<ons and disclosures. 

4.34 

55. The Board promotes and ensures a culture of openness and transparency 
in  the Company. 

4.34 

SHAREHOLDERS’ BENEFITS  

56. The Board Ensures that the Company has an exis<ng mechanism which 
promotes stockholders’ rights. 

4.34 

57. The Company has in place an investor rela<ons program that will keep 
stockholders and investors informed of important developments in the 
Company. 

4.67 

58. The Board ensures that the Company implements steps to facilitate 
stockholders’ par<cipa<on in annual or special mee<ngs of stockholders. 

4.34 

59. The Board ensures that the Company <mely provides stockholders with  
relevant and <mely informa<on prior to such mee<ngs. 

4 

60. The Board ensures transparency and fairness in the conduct of 
stockholders mee<ngs. 

4.34 

61. The Chairman of the mee<ng of stockholders gives stockholders an  
opportunity to raise their concerns or ques<ons rela<ng to the items in the 
agenda of the mee<ng. 

 

 



 

 

 
1  

 


